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In my last column, in July, we
talked about how to get real consisten-
cy in your playing. Today, we are
going to revisit an old subject; how to
deal with bad people in the music busi-
ness. Here's August's Q&A: 

Q: In my orchestra, I told the assis-
tant principal trumpet he could get
subs that we needed while I was on
vacation. So he doesn't say anything,
but he gets two subs he knows every-
body hates and when I ask him about

it he says "you told me I could get
anybody I wanted." I am furious
about this. How do I handle it? 

A: You really have to be careful when
you delegate authority in your section
and make it VERY CLEAR what and
who you want and be VERY SPECIF-
IC. Otherwise, you could get really
burned, or at the very least get very
upset. It sounds like this guy just want-
ed the opportunity to get under your
skin with a very petty and immature
power move. Unfortunately, some peo-
ple don't know about anger letters and
don't do their homework, so they have
so much emotional baggage they think
that grabbing control in a petty man-
ner such as this will help them distrib-
ute their misery onto somebody else
rather than honestly facing their own
demons through the anger letter
process. We all have a responsibility to
face up to our own negative Person B
baggage, not dump it on others. Such
behavior really messes up the musical
chemistry and wreaks havoc with our
ability and the group's ability to make
great art at the highest level. I would
write a very specific anger letter about
this person in great detail to drain this
person's negativity to get it out of your
life. If  you then feel like confronting
them further about the issue after that,

do it, and if  the person gets hostile, ask
them, "What angers you the most
about this situation?" and see what
they say. That question is a great way
to defuse their anger and the intensity
of the situation. If the person blows up
after that question, then he is very
toxic and I would make a complaint
with the union steward about his
behavior with the substitutes and his
attitude in general. For the greatest art,
people have to cooperate. There
should be give and take, not tyranny!
Too many times, we see it as weakness
to confront people at the musical or
artistic workplace. This is wrong and
very inefficient for the musical process.
A rotten apple drags everyone down
eventually and has to be dealt with.
Hang in there and keep us posted as to
how it's going!

Q: Geez, I am trying to book my
band at gigs and it is driving me
crazy!! People are calling me at the
last minute and not showing up for
rehearsal, double-booking them-
selves. What's going on? I've always
been responsible. What's up with
people in this biz?

A: Unfortunately, some of  our fellow
musicians haven't done their anger let-
ters and resolved their personal prob-

lems and become selfish and think
only about themselves. They think
nothing of double-booking and of
backing out of a gig at the last minute
if they get a better deal. Part of it is
because there is so much competition
for gigs. But sooner or later, people
who double-book will sooner or later
be despised by their musical peers and
stop getting calls for gigs even if they
play great. I've seen it happen a num-
ber of times. If you do your anger let-
ters and are centered because of  it, you
will think of other people and will be
considerate and responsible when you
book and attend gigs. Write some very
specific anger letters about this situa-
tion and it will point your conscious-
ness to more responsible players that
you can count on. We work hard
enough at this business; you shouldn't
have to deal with bad people, and the
anger letters will help solve that prob-
lem! 

Send your questions to: Ask Mike!, Trum-
petworks Press, 715 Lake Street #269, Oak
Park, IL 60301, or you can check out my
website at www.trumpetworkspress.com
and see information on my book, "Stage
Fright in Music Performance and Its Rela-
tionship to the Unconscious." All names
are confidential and will not be published. 
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Ask Mike!
Stressed about an upcoming gig? Work got you singing the blues? Columnist Michael Goode can help!
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MICHAEL I. GOODE

Don’t be part of the problem...
Be part of the solution!

THE SOLUTION PLEDGE
"I’ll be there...

..."standing up for my fellow musicians in their fight to preserve jobs, 
retain live music and promote respect for our profession;

..."supporting the cause of our brothers and sisters in the labor movement;

..."lobbying politicians in support of legislation that will improve the lives 
of working people;

..."helping wherever possible to advance the arts and arts education for 
our children."

Name: ___________________________________________________ 

Address: ________________________________________________

City, State, ZIP: ____________________________________________

Home Phone: __________________ Cell Phone: __________________

Fax:__________________________ E-mail: ____________________

Signature: ______________________________ Date: ____________

PLEASE SEND THIS PLEDGE TO: Serena Kay Williams, Secretary/Treasurer,
Professional Musicians, Local 47, 817 Vine St., Hollywood, CA 90038 or 

secretary@promusic47.org. Call President Espinosa, Vice President 
Trombetta or Secretary/Treasurer Williams for info.

Bain, Robert
Bergantino, Dr. Len
Bovyer, Gary
Cassidy, Ed C.
Chilcott, George W.
Cron, Rosalind
Espinosa, Hal
Gilmore, Thomas D.
Goodman, Allen
Greene, Richard S.
Hancock, Joseph F.

Hill, Cecil
Ingber, Ira B.
Ingui, Thomas C.
Kaplan, Larry
Kelly, Wendell Clay
Kostelas, Andreas G.
Lasley, Gary
Le Vang, Maurice
Leviev, Milcho
Lewis, Louis W.
McGarity, Kent

Mitchell, Glenn A.
Mitchell, John J.
Newman, Mitchell
Pastor, Luis (Louie)
Peek, Adrian
Ramsey, Gloria C.
Rasmussen, Chelsea
Rice, Richard K.
Rosen, Jay A.
Rucker, Washington I.
Ruiz, Adrian

Schubach, David
Sitterly, Jim
Thompson, Sir 

Charles P.
Trombetta, Vince
Wang, Tze-Koong
Williams, Serena Kay
Wolf, Kayte
Zepeda, Magdalena

If you would your name added to this list, please fill out and return the Solution Pledge form on the right.
If you wish your name to be removed, send notice to Secretary/Treasurer Serena Kay Williams.

Join Our List of Solution Pledge Activists!
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